
Department of Energy
Washington, DC  20585

 
Project Manager 
Fluor Federal Petroleum Operations, LLC 
850 South Clearview Parkway 
New Orleans, LA  70123 

Dear : 

PERFORMANCE FEE DETERMINATION LETTER FOR THE PERIOD OF 
OCTOBER 1, 2022, THROUGH SEPTEMBER 30, 2023; CONTRACT NUMBER 
DE-FE00011020 

I have completed my evaluation of Fluor Federal Petroleum Operations (FFPO), LLC’s 
performance under the Fiscal Year (FY) 2023 Performance Evaluation and Measurement 
Plan for the 12-month period ending September 30, 2023. 

In arriving at my determination, I considered the quarterly Performance Evaluation 
Reports (PERs), the Award Fee Board’s Annual Report, and other annual performance-
based documentation.  Based on my evaluation and in accordance with the provision of 
the subject contract, I have determined that FFPO has earned a performance fee of 
$10,389,622 from a pool of $11,212,700. Due to performance issues, I have decided to 
further reduce the earned performance fee by an additional $1,000,000. The basis of this 
fee is explained below. 

FACILITIES OBJECTIVE FEE MEASURES: 

A total earned fee for the Facilities Objective Measures is $4,607,330 (out of a possible 
$4,607,330) and all the fee was earned.  Please refer to Table 1 below to review 
calculations. 
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of Performance Fee Management, or , Project Manager, Strategic 
Petroleum Reserve Project Manager. 
 
 Sincerely, 
 
 
 
   
 Deputy Director 
CR-46  Office of Petroleum Reserves 




